
ILLINOISouth Tourism 
Board Meeting Agenda 

Wednesday July 28, 2021 9:00am 
 

 

Call to order:                          
 
Roll call (24 members required for quorum)  
 

Approval of minutes: (April 28, 2021 Board Meeting) 
 

Personnel Committee Report: (Clyde Heller)  
 1 Closed Session. President/Finance Director, Compensation.  
 2. Discussion and possible action 
 

Financial Committee Report: (Denny Potthast): 
1 4th Quarter LTCB Report & Financial Statements 
2 FY 22 Budget Approval  

 
 

Executive Committee Report: (Marvin Steinkamp): 
1. Monthly Executive Committee Reports 
2. Old Business 
3. New Business 

A. By Laws Update: Recommendation from By-Laws Committee see attached update with   
highlighted changes. 

4. Discuss future Board Meetings being in person, combined with Zoom. 
5. Open Meeting Act training 
6. Other New Business. 

 
 

Staff Reports:   ~ CEO/Finance Director Report:  Darlene Chapman 
- Presentation of FY 21 Annual Report 
- Received our FY’22 LTCB Grant amount = $822,281.00                                 

- IOT turned on promotional advertising as of 5/1/21 

- Prepared and turned in FY’21 Modifications due to the BIG 2 & PPP funds 

- Participated in a Co-Op Mktg opportunity w/IOT – Trip Advisor Ad Campaign 

- Reviewed and approved new Mktg/Membership Packet 

- Proofed Fall TT 

- FY’22 Memberships are coming in 

- Met with Christine and Andy to review FY’22 Marketing Plan and Budget 

- Met with the By-Laws Committee to discuss changes to By-Laws for Bd approval 

- Met with the Personnel Committee to discuss proposed recommendations for Bd approval 

- Met with Finance Committee to review FY”22 Budget for Bd approval 

- Visited/Meetings: Centralia and toured Castle Ridge, City of Belleville, Cory Jobe, KTRS, 

Nubability in DuQuoin, Tailored Media, Salem Mayor and Chamber rep Tabitha, and Art on the 

Square 

-  

Attended:     Continued Job Duties: 
Weekly Staff Mtgs.    A/R – Invoices to tourism partners’ 



Monthly ICCVB Mtgs.   A/P – Enter vendor invoices and cut check’s 
Monthly SW Leadership Council Mtg. Bi-weekly P/R 
Monthly Exec. Board Call  Monthly Bank Reconciliations  
KCT Trail Mtg.    Qtrly. P/R Reports 
Staff Social Media Mtgs.   Qtrly. LTCB Grant Reports 
     Qtrly. Financial Statements 
     Qtrly. Backup information 

 
 

 ~ Sales & Marketing/Website Report:  Christine Orr 
• Total Tourism Times Ad Sales - $19,205.75. 

o Will send out a thank you letter and copy of Tourism Times to all the advertisers 

• Holiday Tourism Times  
o I will begin selling ad space next week.  Ad Space/Copy Deadline will be September 4 

• KTRS Partnership – Will discuss this partnership (tag team style) with Andy Waterman 

• Community Projects:  Working with the following communities: 
o KCTrail, American Heritage Railroad, Greenville, Prairie du Rocher, Art on the Square 

(Belleville), Art in the Park (Highland), Salute to the Arts (Fairview Heights) 

• Community Visits / Tourism Committee Meetings / County Board Meetings 

• Events:  Please submit all events on our website portal – Event deadline for the Holiday Tourism 
Times is September 17 

• Annual Membership Renewals 

• Membership Benefits 

• Website 

• Board Feedback 

 
 

~ Communications Manager/Social media Report:  Andy Waterman  
 

• Produced the Fall Tourism Times – Printed 60k copies (24 pages), as well as digital version online 

• Produced the Spring/Summer Tourism Times – Printed 50k copies as well as digital version 

online 

• Working with MidAmerica Airport to help increase their social reach and air travel (Video Series) 

• Working with interns Ally Ecker and Cela Cashel to produce blogs, add to our photo/video 

archives and more 

• Continually updating our website with more blogs/information/itineraries 

• Heading up a co-op with several other regional CVBs that we’ve coined the ‘Southern Illinois 

Tourism Alliance.’ Partners include: Carbondale, Effingham, Metropolis, Mt. Vernon, 

Southernmost Illinois, Visits, Benton/West City Chamber of Commerce 

• Attending St. Louis Attractions Association meetings – sit on the board 

• Made press appearances on WSIU radio, WSIL TV, and WTWO to promote our area for Time For 

Me To Drive campaign, and National Travel and Tourism Week 

• Our stories on the Illinois Caverns opening back up went viral – reaching over 1.4 million people, 

making it our best post ever on social media as well as on our website 

• Worked with Kat and Darlene to put together a TripAdvisor digital media campaign that the 

Illinois Office of Tourism partnered with us on 

• Working with Christine on a new partnership with Big 550 KTRS 

• Updating distribution list – ASKING FOR HELP FROM BOARD MEMBERS TO GET A LIST OF HIGH 

TRAFFIC PLACES IN YOUR COMMUNITIES WHERE OUR GUIDES SHOULD BE DISPLAYED 

• Shooting and producing videos in many different counties and communities 



• Continue to host social media takeovers on our Facebook page  

 
 

~ Graphic Designer/Social Media Specialist Report:  Katerina Engle 
 

• Annual Fiscal Year Report 

• Fall Tourism Times 

• Marketing Collateral 
o Ads 
o Posters/Flyers 
o Brochures 
o Rack Cards 
o Billboards 

 
 
 
 
 
 
 
Items for Discussion from Board Members: 
 
Motion to Adjourn meeting: 
 
 

Next Board Meeting:  Wednesday, October 27, 2021 at 9:00am (per Zoom)) 


