discorev DOWNSTATE ILLINOIS

Board of Directors Meeting

Wednesday, January 22", 2025. 1:00 pm

Present:

BOND COUNTY:

Dennis Potthast,

CLARK COUNTY:
Tom Daughhetee

CLAY COUNTY:
Anna Rounds, Stephen Smith

CLINTON COUNTY:
Sandy Timmermann, (ZOOM)
Ann Schroeder

CRAWFORD COUNTY:

Lisa Schaefer, Karnell Fiscus

CUMBERLAND COUNTY:

EDWARDS COUNTY: FAYETTE COUNTY: HAMILTON COUNTY:
Dennis Turpin, Ricky Gottman, Scott Ray Dylan Bowling,

JASPER COUNTY: LAWRENCE COUNTY: City of Highland:

Jane Casey Amy Seed Mallord Hubbard

MARION COUNTY:

Ben Stratemeyer

MONROE COUNTY:
Clyde Heller, Pamela Poetker

PERRY COUNTY:
Judy Smid, Carrie Gilliam

RANDOLPH COUNTY:
Ronnie White, Emily Lyons (ZOOM)

RICHLAND COUNTY:
Cynthia Given,

ST. CLAIR COUNTY:

Cathleen Lindauer, Jann Severit

WABASH COUNTY:

Jim Pfeister,

WASHINGTON COUNTY:

WAYNE COUNTY:

WHITE COUNTY: City of Charleston: City of Paris:
Cindy Conley (ZOOM) Lori Henderson
City of Mattoon: Angelia Burgett
Absent:
BOND COUNTY: CLARK COUNTY: CLAY COUNTY:
Bill Walker, Laura Pearce Doug Spitzner,
CLINTON COUNTY: CRAWFORD COUNTY: CUMBERLAND COUNTY:
Billie Chambers, Tania Craig,
EDWARDS COUNTY: FAYETTE COUNTY: HAMILTON COUNTY:
Debra Fearn Doug Knebel, Beth Sandusky
JASPER COUNTY: LAWRENCE COUNTY: CITY of Highland:
Donna Coad, Tom Robinson,

MARION COUNTY:
Tabitha Meador

MONROE COUNTY:

PERRY COUNTY:

RANDOLPH COUNTY:

RICHLAND COUNTY:

Dennis Graves

ST. CLAIR COUNTY:

WABASH COUNTY:
Brenda Bobbitt,

WASHINGTON COUNTY:

Dan Bronke, Marvin Steinkamp

WAYNE COUNTY:
Daryl Hargrave, Carrie Halbert,

WHITE COUNTY:

City of Charleston:
City of Mattoon:

City of Paris: Corby Dayton




Meeting Called to order:

Ronnie White called the Jan meeting to order at 1:00pm, thanked everyone for attending and
welcomed our new board members. Clark Co. Laura Pearce, Richland Co. Dennis Graves and
Cynthia Given, St Clair Co. Jann Severitt, Clay Co. Stephen Smith, Monroe Co. Pamela Poetker
and Crawford Co. Karnell Fiscus. The meeting proceeded with Lisa Schaefer taking roll call.
We have a quorum.

The following will be reviewed on the Consent Agenda:

October Board Meeting Minutes:

Notes were posted 2 weeks prior to this meeting for review. The consent agenda includes
approval of the board meeting minutes, the executive committee meetings and any other
committee meetings (nominating committee, personnel committee, by laws committee, and

finance committee).

Second Quarter LTCB reports & Financials and Current Cash position, Darlene went over
the grants and current balance which were displayed for all to view. and they were posted on our
Web site for review. Ronnie White asked for any other questions, hearing none the consent
agenda was approved by Dennis Potthast and second by Mayor Ricky Gottman. Roll call was
taken for the vote. Meeting continued.

New Business:

Bill Dixon presented FY 24 Audit. This was also presented in full detail to the executive
committee at their last meeting. Mayor Ricky Gottman made a motion to accept the audit as
presented and second by Jim Pfeister. Roll call was taken for the vote.

The proposed Bylaws Amendment Article Il Section 1.1 In the By-Laws now, we list all our
counties and cities that recognize us as their certified CVB. Dennis Turpin proposed that we
adopt a resolution to the By-Laws that would be approved every July to reflect the
counties/cities that have certified us as their CVB for that current fiscal year. That way we will
not have to amend our By-Laws each year if they change. Motion was made to accept the
proposal by Mayor Ricky Gottman and second by Lisa Schaefer. Roll call was taken for the
vote.

Approval of Resolution: Each year after we receive our certification letters, we will present it to
the board for approval of our new coverage area. Motion was made to approve by Mayor Ricky
Gottman and second by Dylan Bowling. Roll call was taken for the vote.

Annual Region Meetings feedback: Board members commented, they felt everything went well
and loved that we brought the meetings out to the communities. Darlene asked if we should
have the meetings a little later in the year because of the weather. Everyone preferred to keep
them in January.

Clyde Heller commented that we need to get Darlene’s evaluation finished, he handed some out
and stated check your E-mails and please complete and return.



Team Reporis

Communications Department Board Meeting bullet points — October-December 2024

Jordan:

e Wrapped up our Niche Guides
o All 3 guides (Barreled, Bottled, & Brewed; Discover the Arts; and Discover the

Great Outdoors) were completed and turned into the printer in December.
e Visitor’s Guide
o Finalized writing and proofing.
e Videos completed:
o Vandalia Festival of Lights, DDIL Fall campaign, DDIL Outdoor Guide, DDIL
Barreled Bottled Brewed Guide, Olde Tyme Christmas, Grimm & Gorly Family
Brands, Shop Route 50, Grimm & Gorly Shopping
e Photos edited and shared:
o Emerald Acres, Le Ono, St Nicholas Brewing, Coffee Pot, Irene's Vineyard,
Chocolate Affair, Witness Distillery, JB's Steakhouse, Eckert's, LongStory,
August the Mansion, Barbie Museum, Retro Records, Sterling Silver, Athena's
Fashion, Tiadaughton House, White Barn, Mullens, Coco's Cafe, New Leaf Spa

Marketing/Sales Department Board Meeting bullet points — October-December 2024

Christine:

Scheduling Community Visits for the next several months
We are available to present at Board Meetings, Chamber Events, City Council Meetings or

Tourism Committee Meetings — please let us know.
The Annual Dinners went great. Hope everyone enjoyed.

Old Business:

Ronnie White mentioned the previous discussion from the July meeting regarding prior board
members and our staff in our publications, Cathleen’s concern was about the last Tourism
Times including that Pat White passed away. Is this information appropriate for these
publications? Ronnie asked for comments, some felt it was appropriate, others had no
comments. It was decided this will be up to the discretion of the President in the future.

Motion made by Mayor Ricky Gottman to approve and second by Angelia Burgett. Roll call was
taken for the vote.

The meeting was adjourned by Ronnie. The motion was made by Anna Rounds and second

by Mayor Ricky Gottman.
Next Board Meeting: Wednesday, April 23, 2025, Noon for lunch we will be having Food

trucks. Meeting to start at 1:00pm.

Elaine Byrd, Recording Secretary



