ILLINOYS

Board Meeting Agenda
January 22, 2025, at 1:00 p.m. at Discover Downstate Office

Welcome and Chair’s Remarks Ronnie White welcomed new members, Clark Co. Laura Pearce,
Richland Co. Dennis Graves and Cynthia Given, St Clair Co. Jann Severit

Call To Order: (23 members required for quorum)
Committee Reports: Consent Agenda Items
1. Approval of minutes —July 24,2024 and October 23, 2024 Board Meeting. Attachment 1

2. Executive Committee — Sept 04, Oct 09, Dec 04, 2024, Jan 08, 2025 Attachment 2
a. 1%tand 2" Quarter, LTCB report & Financials Attachment 3
b. Current cash position Attachment 4

3. Other Committees
a. Nominating Committee - No meeting
b. Personnel Committee - No meeting

c. By-Laws Committee - Aug 21, 2024. Attachment 5
d. Finance Committee - Jan 8,2025. Attachment 6
New Business
1. a. FY 24 Audit Approval. Presentation by Bill Dixon.
b. Approval of Amendment to By-Laws. Article Il Section 1.1 Attachment 7
c. Approval of Resolution to designate LTCB certified
service area of DDI. Attachment 8
d. Annual Meetings by Region. Board Feedback.
e. Veterans Memorial completed by Staff
f. Tutorial on accessing reports on our Web site. Instruction cards available
g. Open Meetings Act, we have a few certificates missing.
h. Team Report — Re-caps, Digital, Social, and Web. Attachment 9
Old Business

2. Concerns regarding previous and past board members/staff,
recognized in publications.

Items for Discussion for Board Members:

Public Comments:

Motion to Adjourn meeting:

Next Board Meeting: Wednesday, April 23, 2025, at 1:00pm - Food Trucks
Please join us for lunch at 12:00 before the meeting starts.

Attend early 10:00am, One on One meetings are available with any of our staff
If you have questions or would like some guidance on anything.



