discorev DOWNSTATE ILLINOIS

Board of Directors Meeting

Wednesday, April 23", 2025. 1:00 pm

Attachment 1

Present:
BOND COUNTY: CLARK COUNTY: CLAY COUNTY:
Dennis Potthast, Tom Daughhetee Anna Rounds
CLINTON COUNTY: CRAWFORD COUNTY: CUMBERLAND COUNTY:
Lisa Schaefer, Karnell Fiscus
EDWARDS COUNTY: FAYETTE COUNTY: HAMILTON COUNTY:

Dennis Turpin, Debra Fearn

Ricky Gottman, Scott Ray

Dylan Bowling, Beth
Sandusky

Tabitha Meador

JASPER COUNTY: LAWRENCE COUNTY: City of Highland:

Tom Robinson, Mallord Hubbard
MARION COUNTY: MONROE COUNTY: PERRY COUNTY:
Ben Stratemeyer, Clyde Heller Judy Smid, Carrie Gilliam

RANDOLPH COUNTY: RICHLAND COUNTY: ST. CLAIR COUNTY:
Ronnie White Cathleen Lindauer, Jann
Severit
WABASH COUNTY: WASHINGTON COUNTY: WAYNE COUNTY:
Jim Pfeister Marvin Steinkamp Carrie Halbert,
WHITE COUNTY: City of Charleston: Lori Henderson City of Paris:
Cindy Conley, Megan Newman | City of Mattoon: Angelia Burgett
Absent:

BOND COUNTY: CLARK COUNTY: CLAY COUNTY:

Laura Pearce (Zoom) Stephen Smith,
CLINTON COUNTY: CRAWFORD COUNTY: CUMBERLAND COUNTY:
Ann Schroeder(Zoom) Billie Chambers(Zoom)
Sandy Timmermann(Zoom) Tania Craig(Zoom)
EDWARDS COUNTY: FAYETTE COUNTY: HAMILTON COUNTY:
JASPER COUNTY: LAWRENCE COUNTY: CITY of Highland:
Donna Coad, Jane Casey Amy Seed,
MARION COUNTY: MONROE COUNTY: PERRY COUNTY:

Pamela Poetker

Kurt Elsesser

RANDOLPH COUNTY: RICHLAND COUNTY: ST. CLAIR COUNTY:
Emily Lyons Cynthia Given, Dennis Graves
WABASH COUNTY: WASHINGTON COUNTY: WAYNE COUNTY:

Daryl Hargrave,

WHITE COUNTY:

City of Charleston:
City of Mattoon:

City of Paris: Corby
Dayton

Julia Skrabacz, Recording Secretary
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Discover Downstate Illinois Quarterly Board Meeting Minutes

Meeting Called to Order:

Ronnie White called the meeting to order at 1:00 PM, thanked everyone for attending, and
welcomed new board members Megan Newman (White County) and Jason Warfel (Jasper County).
The meeting proceeded with Lisa Schaefer taking roll call. A quorum was present (27 present, 6
zoom).

Consent Agenda:
The following items were included in the consent agenda:

e Approval of January board meeting minutes and notes (posted two weeks prior to the
meeting)

e Executive committee meetings (February and April)
o Committee meetings: nominating, personnel, bylaws, and finance
e Third quarter LTCB reports and financials, including current cash position

Darlene reviewed grant reimbursements and current balance; visuals were available and also
posted on the website. Ronnie White asked for questions; hearing none, a motion to approve was
made by Ricky Gottman and seconded by Carrie Gilliam. Roll call was taken and the motion
passed.

New Business:

The board entered closed session to discuss the President/Finance Director salary. Motion to enter
closed session was made by Ricky Gottman and seconded by Cindy Conley. Roll call was taken and
the motion passed. Clyde reviewed the evaluation results and recommended, on behalf of the
Personnel Committee, a 3% raise.

Motion to exit closed session was made by Ricky Gottman and seconded by Jim Feaster. Roll call
vote taken. Back in open session, Ricky Gottman made a motion to approve the President’s 3%
salary increase, as recommended by the Personnel Committee. Second by Marvin Steinkamp. Roll
call vote taken; motion passed.

Annual Regional Meetings Discussion:
Darlene proposed shifting the annual regional meetings from January to October due to weather
concerns and improved access to state reporting data. Everyone agreed with the proposal.

New Member Orientation:
Held at 11:00 AM. Darlene reported it went well and provided nhew members an opportunity to ask
questions and understand board expectations.

Open Meetings Act Reminder:
Reminder given that a few OMA certificates are still outstanding.

Julia Skrabacz, Recording Secretary
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Committee Participation:

Darlene explained the purpose of each committee (Finance, Personnel, Nominating, Bylaws). A
signup sheet was passed around, and many members volunteered. This will be further discussed at
the next Executive Committee meeting.

Staff Reports:
e Georgia left her position; Abbie Hernandez will begin on May 19.
e Publications and rack cards are in production.
e Spring/Summer Tourism Times distributed (30,000 copies).
e Attended severalregional travel shows.
e IndyCar Trail launched, app-based with prizes.
e March Bracket Challenge winner: Daylight Donuts (Olney).
e Topdigital ad: Emerald Acres (Mattoon, 423K reach).
e Top organic post: MidAmerica Airport destinations (34.9K reach).
o Website: Events page is top-visited. 55th Annual 4th of July event most-clicked.

Visitor Data:
Location-based visitor metrics shared with counties. Coles County will become a full partner
beginning FY26 (July 2025).

Recognition:
Mayor Ricky Gottman honored for 24 years of service. He announced his retirement from public
office and shared future plans.

Adjournment:
Next meeting: Monday, July 23, 2025. Motion to adjourn passed unanimously.

Julia Skrabacz, Recording Secretary



