discorev DOWNSTATE ILLINOIS

Board of Directors Meeting

Wednesday, October 25", 2023. 1:00 pm

Emily Lyons, Ronnie White

Present:
BOND COUNTY: CLARK COUNTY: CLAY COUNTY:
Dennis Potthast, Bill Walker, Nora Swalls
CLINTON COUNTY: CRAWFORD COUNTY: CUMBERLAND COUNTY:
Sandy Timmermann, Ann Schroeder Billie Chambers, Tania Craig,
EDWARDS COUNTY: FAYETTE COUNTY: HAMILTON COUNTY:
Dennis Turpin, Debra Fearn Dylan Bowling,
JASPER COUNTY: LAWRENCE COUNTY: City of Highland:

Jane Casey, Donna Coad Amy Seed Mallord Hubbard

MARION COUNTY: MONROE COUNTY: PERRY COUNTY:
Tabitha Meador, Ben Stratemeyer Clyde Heller, Carrie Gilliam, Judy Smid
RANDOLPH COUNTY: RICHLAND COUNTY: ST. CLAIR COUNTY:

Cathleen Lindauer, John West

WABASH COUNTY:

Jim Pfeister,

WASHINGTON COUNTY:

WAYNE COUNTY:
Carrie Halbert,

WHITE COUNTY:

City of Paris:
Corby Dayton

BOND COUNTY: CLARK COUNTY: CLAY COUNTY:
Bailey Maulding(Tait) Doug Spitzner, Amy Allen

CLINTON COUNTY: CRAWFORD COUNTY: CUMBERLAND COUNTY:
Sara Mehler, Lisa Schaefer

EDWARDS COUNTY: FAYETTE COUNTY: HAMILTON COUNTY:
Doug Knebel, Ricky Gottman, Beth Sandusky,

JASPER COUNTY: LAWRENCE COUNTY: CITY of Highland:
Tom Robinson

MARION COUNTY: MONROE COUNTY: PERRY COUNTY:
Jim Hill

RANDOLPH COUNTY: RICHLAND COUNTY: ST. CLAIR COUNTY:

Debi Phillips, Julia Eichhorst,

WABASH COUNTY: WASHINGTON COUNTY: WAYNE COUNTY:
Brenda Bobbitt, Dan Bronke, Marvin Steinkamp, Daryl Hargrave
WHITE COUNTY: City of Paris:

Kelly Northcott, Cindy Conley,




Meeting Called to order:

Ronnie White called the October meeting to order at 1:00pm, thanked everyone for attending.
The meeting proceeded with Roll call. We have a quorum (quorum is 21) we have 25.

Ronnie welcomed our new members, Corby Dayton from the City of Paris., and Amy Seed from
Lawrence Co.

The following will be reviewed on the Consent Agenda:

July Board Meeting Minutes:

Notes were posted 2 weeks prior to this meeting for review. The Consent agenda includes
approval of the board meeting minutes, the executive committee meetings and any other
committee meetings (nominating committee, personnel committee, by laws committee, and
finance committee).

First Quarter LTCB reports, we do not have our grant yet, we are on our 5" revision to the
state. We have proceeded with asking the bank for an increase in our line of credit to get us
through this. Next and last resort would be to take out a loan.

By-Laws Committee: Cathleen reported the committee met to update the By-Laws, everyone
has a copy in front of them, name change was addressed and Officers and Board of directors this
will be in the new business portion of our meeting. Any comments or discussion or does anything
need to be pulled off ? There were none. Motion was made to approve the consent agenda by
John West and second by Bill Walker. Roll call was taken.

Old Business:

New Business:

Approval of By-Laws changes: Name change has been completed throughout. Officers and
Board of Directors and when their terms took effect. Officers will be elected and installed at the
July meeting, term limits will be a maximum of two-year terms, four years. Ronnie asked for
comments or concerns, it was confirmed that an election will be due July of 2024. In January
there will be a new slate of names put together for July. Ronnie called for a motion to approve,
motion was made by Emily Lyons and second by Tania Craig. Roll call was taken.

OMA Training: Those that need to complete this training, please do so.

Team Reports

Darlene.
- Went over the Listening tour invitation with Daniel Thomas presenting. Wanted to be

sure everyone knew about it and would hopefully be in attendance. Will be held at
Eckert's cider shed on November 15t @ 3:00 pm.

Jordan.
- Introduced herself.

- Went over the Digital, Social and Website recaps.
- Website updates, working with Jim Rudny, in the final stages.
- Woking on Visitors Guide.



- Coffee Trail launching.

Christine.
- Sales and Marketing Visitors Guide Ad sales are in full swing.
- Community visits getting out as much as possible.
- Events please get your events to us so we can promote them.
- Travel showcases working on itineraries.
- Reminder to all partners we can help you advertise in many ways.
- Eclipse events, please utilize us to help you.

The meeting was adjourned. Motion made by Carrie Gilliam and second by John West.

Next Board Meeting: Wednesday, January 24, 2024, Noon for lunch. Meeting to
start at 1:00pm.

Elaine Byrd, Recording Secretary



